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Outcome vs Impact
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N59UN15USELUYD9 OECD DAC Criteria

* AuAEItes (Relevance)

* AuaRnAaDd (Coherence)

* ysvansua (Effectiveness)

* Uszansnw (Efficiency)

* paanslarNansznu (Outcome and Impact)

¢ AudaP (Sustainability)
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Input Process (How?) Output (What?) Outcome (Who & Change?)
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SROI (Evaluative vs Forecast)
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“annis 7 Ysen1svag SROI

1. Involve stakeholders

2. Understand what changes

3. Value the things that matter
4. Only include what is material
5. Do not overclaim

«6. Be transparent

7. Verify the result
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1. fAMnuAveuLn (Defining the Scope) wagiilaulndiuide (Identifying Stakeholders)
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4.U5uAnie deadweight, attribution 18
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N15USUAINY attribution, deadweight, drop-off
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¢ {Contribution| 2563 2564 2565 2566 2567 2568 2569 2570
Present Value Factor i 100 0.95 0.91 0.86 0.82 0.78 075 0.71
[fumuinzems (Cost)
GhaadPrsTRTErTeT | sulesrnuik: SRz nauna 2563 1,500,000.00
M‘Emmﬁ2 In casl ﬁ)&m 400,000.00
REPRITRTENTRI 3 I kind s Sk nere 30 13U 450,000.00
GRAERTRTEITAN 4 I kind & TSI UL ure VEVEN oL TElanens Aatha s 35 W 665,000.00
[aunu (Total Cost) 3,015,000.00
[sumishatu (Present Value of Total Cost) 3,015,000.00
[suwusahieatiu (Total Present Value of Total Cost) 3,015,000.00 3,015,000.00
navslutUvadlasnTs (Benefit)
ndflasmyAPe (With)
o et (SRl (Frebeoee 57 WEEFE0) (vice v 36,000,000.00 36,000,000.00 36,000,000.00 36,000,000.00 43,200,000.00 43,200,000.00 43,200,000.00
Mﬂfmuﬁﬁmmm (Vare vwi) 5.400.000.00 5 400.000.00 5,400,000.00 5,400,000.00 6 480.000.00 6,480,000.00 6.480.000.00
@ SR ousarLL v R", BTN e vwd) 3,570,000.00 3,570,000.00 3,570,000.00 3,570,000.00 4,080,000.00 4,080,000.00 4,080,000.00
nelavavidsuny okise: vkl 27,030,000.00 27,030,000.00 27,030,000.00 27,030,000.00 32,640,000.00 32,640,000.00 32,640,000.00
nsdilifiasinsds Without)
TR Rseh ihs vWD (eekoines 4 wlen 12,000,000.00 12,000,000.00 12,000,000.00 12,000,000.00 12,000,000.00 24,000,000.00 24,000,000.00 24,000,000.00
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1,530,000.00

nolevavidgumu ohioe: vinkh o 9,180,000.00 9,180,000.00 9,180,000.00 9,180,000.00 9,180,000.00 18,870,000.00 18,870,000.00 18870,000.00
navszlotal (Total Benefit) (Without Project With Project) (\&’w: U‘ME}) I L 1,377,000.00 2,677,500.00 2,677,500.00 2,677,500.00 2,677,50000 2,065,500.00 2,065,500.00 2065,500.00
Tnemen s Tetddsharllanvisuninnayss letdmdlaidavmnsdesmom fgﬁuﬁﬁ: Ldaslunrstundoy (Aribution)
Jssurddesny 5 uarsinuemselotdsdlavivm vnn witparulAnenmiaukgla: (Deodweish Soens 7
waz st s lebds eldiinshenn senuibeatiae SamA veridulels ssmaAatu (Displocement] dagax 10
uavszlotihlegtu (Present Value of Benefit) 1,377,000.00 2,550,000.00 2,428,571.43 2,312925.17 2202,78588 1,618373.30 1,541307.90 1,467,91229
wavs: ittt (Total Present Value of Benefit) 8,117,28247 12,744,875.96
Indicator
Total Benefit Total Cost 4,392,000.00 2,677,500.00 2,677,500.00 2,677,500.00 2,677,500.00 2,065,500.00 2,065,500.00 2,065,500.00
Total Present Value of Benefit Total Present Value of Cost 4,392 000.00 2,550,000.00 2,428571.43 2,312925.17 220278588 1,618373.30 1,541 307.90 146791229
Net Present Value (NPV) 5,102,28247 9,729,875.96
Social Retum on Investment (SROI) 269 423
Internal Rate of Return (IRR) 48.39% 56.61%
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